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1. What is this report about? 

 
1.1 The report sets out the findings and conclusions following scrutiny 

examination of the Administration’s 2025/26 draft budget proposals. 
 

2. Recommendation(s) to Cabinet Executive 
  
2.1 That Cabinet Executive considers the comments and recommendations of 

Scrutiny Commission in respect of the draft 2025/26 budget proposals before 
making final recommendations to Council. 

 

3. Reason for Decisions Recommended  
  
3.1 Scrutiny Commission has a mandate to examine the Administration’s draft 

budget proposals and submit comments to Cabinet Executive which it is then 
obliged to consider before making its own final recommendations to Council 
on Budget proposals.  All non-executive members may be involved in this 
process. 

 
4. Matters to consider  
  
4.1 Background 

    
 The Administration’s 2025/26 draft Budget proposals have been fully 

considered by the Scrutiny Commission and non-executive members.  
 



Cabinet Portfolio Holders and Senior Officers attended Scrutiny budget 
meetings to answer questions relating to the draft budget proposals as 
follows:- 
 
15 January 2025 - Budget Context and Overview  

 
22 January 2025 – Portfolio Holder Question Sessions for:  

• Leader 

• Finance, People & Performance 

• Health, Leisure, Climate and Economic Development 

• Neighbourhood Services & Assets 

• Housing, Community Safety & Environmental Services 

• Planning, Transformation and ICT 
 
All figures are as presented at the time scrutiny meetings took place, and do 
not take account any minor adjustments that may have been made to the 
budget after those dates. 
 
Budget Gap 
 
The budget gap arising for the 2025/26 Financial Year is £610k. Scrutiny 
noted the measures proposed to reduce/close the gap: 
 

 
 
 
Scrutiny would like to thank Portfolio Holders for the comprehensive 
overview of budget priorities and challenges and commend officers for their 
work on the budget planning process. 
 

4.2 Proposal(s)  
  

Statement on the Administrations 2025-26 Draft Budget  
 

 Council Tax 
 
Members had a robust debate on the options available, with concerns being 
raised about the extra pressure an increase in Council tax would have on 
residents. Members also considered the impact of not raising Council Tax by 
the full percentage, however this was disregarded due to future challenges 
that local government reorganisation, devolution and uncertainty around 
future funding may bring and the importance of maintaining a quality service 
for residents.  



 
Members also noted future local government financial reform could 
potentially pose a risk to the Council, where Council’s will be expected to 
raise Council tax.   
 
Members fully considered the options provided to increase Council tax by 
either 2.99%, which would generate £196k, or £5 which would generate 
£173k.  
 
Recommendation 1 – Scrutiny would be supportive of a 2.99% increase 
given the current financial uncertainty that local authorities face.  
 
Local Government Reorganisation  
 
Following the white paper being published late last year, Scrutiny questioned 
all Cabinet Executive Members on how they intend to reprioritise their work, 
and implications on the current Corporate Plan. Cabinet Executive 
responded that it would consider projects and initiatives individually to 
determine whether there is the requirement to continue or resources 
available to continue the work.   
 
Scrutiny noted Cabinet’s response that it was too early to provide a definitive 
list of any projects, and that cost savings and resources will be rediverted to 
feed into reorganisation. It also noted that an update would be provided to 
Members as and when the new Corporate Plan is published.  
 
Scrutiny plays a crucial role in shaping the Council’s Corporate Plan by 
providing oversight, assessing performance data, and ensuring it meets 
local needs. During this period of unprecedented change for the Council it 
may not be feasible to provide the latest updates and amendments on the 
work of Cabinet Executive to Scrutiny on local government reorganisation 
and devolution.  
 
Scrutiny considers that iPlan is a suitable platform for the Cabinet Executive 
to issue latest updates to the Corporate Action Plan, projects and initiatives 
that may have been reprioritised because of local government 
reorganisation. The well-established iPlan Scrutiny Working Group which 
examines corporate measures, is best placed to receive these updates.  
 
Recommendation 2 - Scrutiny would welcome the opportunity to be 
consulted on any detailed local government reorganisation proposals as 
they emerge, including any requirement to increase resource to support the 
new Council.  
 
Recommendation 3 - That Scrutiny be consulted on any amendments to 
the prioritisation of key projects resulting from local government 
reorganisation and the Corporate Plan and associated Action Plan.   
 
Recommendation 4 - That Cabinet Executive uses iPlan as a platform to 
communicate the latest amendments to the Corporate Action Plan and 



reprioritisation of key projects arising as a result of local government 
reorganisation.  
 
External Funding – Health, Leisure and Tourism 
 
Scrutiny learned that many health, leisure and economic development 
initiatives rely on grants or external commissions, that may be less secure in 
future.  
 
Scrutiny noted that if external funding is reallocated or reduced there may be 
significant changes to consider on service delivery plans, which would have 
considerable impact on service users and staff.  
 
Recommendation 5 - Scrutiny would welcome an update on external 
funding shortfalls as early as possible.  
 
Temporary Accommodation and Housing   
 
Members noted the demand for this statutory service which the Council is 
obliged to provide. The Council so far has made excellent progress in 
supporting residents in urgent need of housing, but the need for emergency 
housing keeps on rising. Against this backdrop, the Council has made great 
strides in purchasing properties to support our most vulnerable residents 
and Scrutiny is supportive of Cabinet’s view that the Council should continue 
to do this.  
 
Continuing investment in housing ensures sufficient appropriate 
accommodation is available and reduces reliance on costly temporary 
accommodation.  
 
Members reflected on the lack of suitable, affordable housing in the District 
which the Council could purchase. Scrutiny considered whether the Cabinet 
would consider viewing suitable properties outside of the District which may 
alleviate the pressures on the team and vulnerable residents.   
 
Scrutiny noted that the Council was expecting news of a significant grant 
application and would welcome an update on this if successful.  
 
Recommendation 6 - That Cabinet considers looking at investing in 
suitable, affordable properties outside of the District to continue to support 
the housing team and vulnerable residents.  
 
Recommendation 7 – That Scrutiny be notified should demand on the 
service increase resulting in the Housing Team requiring additional 
resource.  
 
Car Parks 
 
Scrutiny was concerned to learn that car parking income had been revised, 
noting a deficit of £87,000. Scrutiny noted that one of the aims of the Car 



Park Strategy (2022-2027) is to be cost neutral, however it continues to 
operate at a loss, Scrutiny recommends that steps be taken to address this. 
Members discussed varying solutions such as season tickets, permits or 
diversifying the use of car parks.  
 
The Portfolio Holder responded that some figures given to Scrutiny needed 
to be revisited, and a further update would be provided. Scrutiny would 
welcome this update as soon as possible.  
 
Recommendation 8 – In order to address the shortfall in fees, that Cabinet 
considers solutions to diversify the use of car parks, including offering 
season tickets and permits.  
 
Recommendation 9 – That Cabinet reconsider its aim of breaking even and 
set a realistic target that it could achieve.   
 
Data Intelligence: iPlan and Power BI  
 
Power BI:  
 
Scrutiny Members noted how data intelligence has been driven at Blaby by 
expanding the use of Microsoft Power BI (Business Intelligence). The 
system automatically connects to databases to provide valuable 
management information and insight via live and intuitive dashboards, 
improving evidence-based decision making.  
 
Recommendation 10 - As Power BI is established across services, Scrutiny 
is keen to understand its impact and where it has improved decision-making 
and requests that further reports be provided, clearly evidencing expected 
efficiencies/savings and improvements to service delivery.  
 
iPlan:  
 
Scrutiny is supportive of using data intelligence tools which will design 
services into the future, but Cabinet needs to be minded in ensuring that 
Officers are regularly updating the system to ensure it is fit for purpose and 
that resulting decisions are being made appropriately.  The data currently in 
the system is relatively immature and needs developing further, only then 
will the Council reap the benefits it expects.  
 
Members of the iPlan Scrutiny Working Group expressed their concerns that 
data, including sufficient commentary was not being updated in a timely 
manner. Inadequate reporting of measures can lead to significant risks, 
including poor decision-making, reduced accountability and inefficient use of 
resources.  
 
Recommendation 11 – That consistent updates, including sufficient 
commentary are made to iPlan.   
 



The iPlan Scrutiny Working Group would like to take this opportunity to 
acknowledge and express its thanks to the Business Systems, Performance 
& Information Manager for his continued support to Members.  
 
Key Observations/Comments:  
 
Medium Term Financial Strategy 
 
Scrutiny noted that due to the short-term nature of the funding streams 
issued in the Settlement Statement for 2025/26, it is difficult to plan ahead 
with one year funding.  
 
Continued rigorous management and monitoring by the Senior Leadership 
Team, Cabinet Executive and Scrutiny will ensure the Council continues to 
be well prepared to respond to challenges as a result of the Fair Funding 
Review and Business Rates Retention. 
 
Lightbulb  
 
Scrutiny would welcome an update on the delivery of Lightbulb and how 
Lightbulb pilots are progressing.   
 
Building Control  
 
Scrutiny noted the impact of changes to Building Control regulations 
resulting in a significant reduction of fees and charges. The changes have 
also resulted in losing experienced members of staff as the new regulations 
place new burdens on the team.  
 
Scrutiny would welcome Officers and the Portfolio Holder to a future meeting 
to discuss the Partnership and its priorities for the future in light of reduction 
of fees and the new regulations.  
 
I.T Service  
 
Scrutiny noted the work undertaken to date on the migration of the I.T 
service back to Blaby District Council. There is uncertainty around how the 
local government reorganisation plans could affect the work undertaken so 
far, it is too early to predict what this could look like.  
 
Scrutiny considers that the Council could be at the forefront of this, leading 
on best practice as we head into local government reorganisation. 
 
Transformation 
 
Scrutiny noted the positive work that has been undertaken by the 
Transformation team, including £108,000 worth of cashable savings, 430 
hours working hours saved and over £23,000 of income generated.  
 
Scrutiny would welcome a further update on their work.  



4.3 Relevant Consultations  
  

Non-Executive Members, Portfolio Holders, Senior Officers. 
  
4.4 Significant Issues  
  

None, as they relate to Cabinet Executive as the decision maker.  
 
5. Environmental impact 
  
5.1 No Net Zero and Climate Impact Assessment (NZCIA)  is required for this 

report. 
 
6. What will it cost and are there opportunities for savings? 
  
6.1 There are no cost implications as a result of this report.  

 
7. What are the risks and how can they be reduced? 
 
7.1 

 

There are no risks associated with this report.  

 
8. Other options considered  
  
8.1 No other options were considered. Budget scrutiny is a constitutional 

requirement.  

 
10. Background paper(s)   
  
10.1  Meeting of the ‘Scrutiny of the Administration’s Budget Proposals’ 

15th January 2025  
 
Meeting of the ‘Scrutiny of the Administration’s Budget Proposals’ 
22 January 2025  
 

 
11. Report author’s contact details   
   
 Sandeep Tiensa  Senior Democratic Services & Scrutiny 

Officer 
 Sandeep.Tiensa@blaby.gov.uk 0116 272 7640 

 
         

9. Appendix   
  
9.1 None 

https://w3.blaby.gov.uk/decision-making/ieListDocuments.aspx?CId=746&MId=4786
https://w3.blaby.gov.uk/decision-making/ieListDocuments.aspx?CId=746&MId=4787

